THE FUNNEL LEAKAGE DIAGNOSIS

The first checkpoint <GAPGELERATE
that fails is the leak.

ROAS tells you that you lose money. The ratios tell you where.

Use this structured analysis to pinpoint where your funnel is leaking. Diagnose performance gaps at every key stage,
from initial ad view to final purchase, and implement targeted solutions to maximize ROI.

CHECKPOINT 1 - THE HOOK MESSAGE

People must click what they see.

P - Weak CTR, rising CPC: The auction is taxing a message nobody stops
for.

0 1 AD VI EW -> The first three seconds decide. New hooks before new budgets.

Impressions - CPM The read: The audience saw it and scrolled on. If your best creative still dies,

\ question the demand or the offer, not the targeting.

CTR your baseline

k CHECKPOINT 2 - THE LANDING POSITIONING

02 AD CLICK

Link clicks - CPC - Wrong landing: Clicks hit a 40-product collection page, not the product

Half your clicks must reach a product.

-> Price shock: The number appears with no context to earn it.

\ from the ad.
> 50%
CV/CLICKS 2 50% / The read: The market just priced you. A positioning answer, not an ad
problem. Land every click on its product.

03 PRODUCT VIEW CHECKPOINT 3 - THE DESIRE OFFER

Content views - Cost per view One view in ten must become a cart.

10% \ - Above 10%: The page converts. Feed it traffic.
>
ATC/CV 2 ° J ‘> - Below 10%: Losing people above the fold. Weak firstimage, buried
proof, unanchored price.
w The read: If the rebuilt page still misses 10%, stop optimizing. Product-
04 ADD TO CART market fit, not CRO.

Carts - Cost per cart

CHECKPOINT 4 - THE INTENT TARGETING
| Half the carts must reach checkout.

° N\
%
Ic/ATC =50 )

-> Carts without checkouts: Window shoppers, not buyers.

8
05 CHECKOUT

Initiated - Cost per checkout

- Worse: The pixel learns from them and finds you more of the same.

The read: This ratio grades your traffic, not your shop. Optimize on
purchase, not add-to-cart.

PUR/IC = 50%
CHECKPOINT 5 - THE PAYMENT EXECUTION

Half the checkouts must pay.

@ -> Checkout drops the money: Shipping revealed at the last step, PayPal
or Klarna missing, no trust marks.

06 PURCHASE

Orders - Cost per order

- Thefix is cheap: A checkout is repaired in an afternoon.

The read: If the ratio still will not move, that traffic was never going to buy.
Change the audience, not the button color.

QUICK CHECK - PUR / ATC = 1IN 4. One cart in four must become an order. Both bottom checkpoints passing puts you there.

Note: These thresholds are an example. They shift with industry, price point, and use case. Calibrate them against your own funnel.
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